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http://www.creativevisions.org/
http://www.creativevisions.org/
http://www.vancouverfoundationypc.ca
http://www.vancouverfoundationypc.ca
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If you have to raise 
funds for your social 

change project, 
sooner or later, 

you’ll have to make 
a formal 

presentation to 
a funder.
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 Usually, that will involve you talking and showing some 

slides to a panel of adults.
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But fear not!  We’re here to help!
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We’ll walk you through 

the essential slides 

you need to have...
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Before we begin, download the template (in either PowerPoint 
or Keynote formats) and follow along....

Apple Keynote

Microsoft PowerPoint
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 First, youʼll need a cover 
page. Use the best 

photograph you have. 

It should be captivating, or 
at least interesting.
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 Add your project name and 
motto or slogan.  

For example…
 

Everyone a Changemaker
 

World Change Starts with 
Educated Children
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 There should be eight main 
sections to your presentation. 

You can use this slide 
unchanged.
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 Many funders will tell you 
what they care about most 

are the people theyʼre 
funding. So talk about your 

team first.  

Who are you and why do you 
make a good team?
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 Provide a one sentence 
summary of your project.  

It should be short and 
simple enough that 

someone can easily 
repeat to someone else.

 
Project X is the first and 

only youth-run tutoring 
program in Town A.

 
Tip: If you can use “first” 

or “only,” do so.
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 Include your mission 
statement. It should 

address what you plan to 
do and why.

 
To offer an after-school 

tutoring program for 
teenagers in Town A so 
they can improve their 

grades and complete their 
secondary school 

education.
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 Include your vision.  What 
will the world be like if you 

are successful?
 

 Everyone in Town A 
completes a secondary 

school education.
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 Tell us about the problem 
youʼre addressing.  What 
are three or four facts or 

statistics that can help us 
understand the scope of 

the problem. 

Include what you think is 
the “root cause” if you can.
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Use Chapter 1 to 
figure out your 

problem’s root cause.

http://www.slideshare.net/CharlesGYF/cat001-root-cause-analysis
http://www.slideshare.net/CharlesGYF/cat001-root-cause-analysis
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 OPTIONAL: At this point, 
you may choose to add 

images (not more text) to 
help us understand the 

problem better.
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Now, write one sentence 
that describes your 

solution and answer the 
essential questions: 

who, what, how, 
when, where, why.  

Tip: You can also present 
this in bullet form.
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 Now, add a second 
sentence that talks about 

how your approach is 
innovative or unique.
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 Again, you may wish to 
include images (but not 

much more text) to show 
us your solution and the 

who, what, when, where, 
how, why.
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Give numbers that show 
how many people can 

potentially use your 
service or product.  

For example, in your town, 
you find there are…

 2000: homeless people
 15%: percent of youth say 

they need tutoring 
 300: businesses that 

need their used vegetable 
oil recycled
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 Tell us about your 
potential revenue. How 
much money does your 

project hope to have in the 
coming year?

Tip: Be realistic. If youʼre 
just starting out, keep your 

revenue total small.  One 
line should include the 
amount youʼre trying to 

raise from the funder 
youʼre pitching to.
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 Tell us why you need the 
money? What do you plan 

to spend it on?

Tip: Try not to spend 
money on things that can 

easily be donated.
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Include your revenue total 
(from previous page) 

under your total expenses. 
Revenue should be about 

the same as expenses.  
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Tell us what you plan to 
achieve in the next year 

or two.  

What will your project be 
like or what will it have 
done by certain dates.
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Explain what difference 
you hope to make and 

what data (indicators) you 
will use to measure that 

difference year after year.  

For example…
20 businesses eliminating 

plastic bags
50 youth report better 

grades in school
2000 meals served to 

homeless
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Consult Make It Count and 
The Tao of MacGyver to  

come up with meaningful 
and achievable outcomes.

http://www.slideshare.net/CharlesGYF/cat004-make-it-count
http://www.slideshare.net/CharlesGYF/cat004-make-it-count
http://www.slideshare.net/CharlesGYF/cat006-the-tao-of-macgyver
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 Lastly, include your 
contact information.
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Get through the slides in 
under 10 minutes.  It’s hard 

for anyone these days to 
listen for longer than that.  

So keep your speech short 
and leave more time for 

Q&A.

1. Keep It Short!
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There is strength in 
numbers.  Show up with 
two other team 
members if you can. 
That alone will tell 
funders your project 
has the support of 
others. 

2. Show Teamwork
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 It’s your passion that sells, not your idea.  Chances are the people 
you’re pitching to think they know more than you do and have 

better ideas.  So make a good case but don’t count on the idea to 
sell itself.  Impress them with your commitment and authenticity.

3. Show Passion
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Don’t try too hard to fit 
your project into other 

people’s agenda. The only 
thing worse than not 

getting money is getting 
money from the wrong 

sources. So be honest 
about what you want to 

do and stick to it. If there 
isn’t a good fit, it’s better 

to know now.

4. Show the Real You
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At the same 
time, show 
that you’re 
willing to learn 
and improve.

5. Show Openness

Don’t get 
stuck on your 

“brilliant idea.”
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You might want to bring 
about everlasting peace but 
what are you going to 
achieve in the next six 
months? Funders want 
results and they don’t want 
to wait three years to see 
change. Commit to creating 
some change now with 
resources you have.

Creative Activist Toolkit  007

6. Commit to Short-term 
Outcomes
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 During the Q&A, talk about 
the challenges you think 
you’ll face and how you 

7. Address Your Challenges

might overcome them.  
If you don’t bring it up 

yourself, you will be 
asked.  So be 

forewarned. This is a 
test to see how 

prepared – or naïve – 
you are.
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At the end of your 
Q&A, repeat or remind 

funders what’s 
inspirational about your 
project – or what could 

be. When your group has 
accomplished your goal, 
what is the inspirational 

story you can tell? Tell that 
story, even if it’s only 

imaginary at this point.

8. End with Inspiration
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Check out other chapters...
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perfect your pitch
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http://www.slideshare.net/CharlesGYF/cat003-glorified-press-releases
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http://www.slideshare.net/CharlesGYF/cat005-message-with-success
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perfect your pitch

and the six habits of highly 
effective social entrepreneurs.
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